Appendix

1. Politically
Area Approach Rationale Pros Cons
Portsmouth Just 2 portfolio holders Keep the board small and - Easy to manage the board as relationships - Risk that Cabinet feel
initially focussed develop with new partners such as CCG excluded
- Change of administration
could cause problems
Herefordshire Leader and chaired by - Keep focus on delivery -  Highlights importance of HWBB - Risk of insufficient
Cabinet lead for health & -  Keep sustainability of - Manageable size
wellbeing membership
2. Inrelation to other partnerships
Area Approach Rationale Pros Cons
Calderdale Replaced LSP with HWB  Wider determinants of - Means the board has representatives from -
health give HWB broad the breadth of organisations and sectors
remit needed e.g. Police
low Replace LSP with HWB Extents agenda beyond - The important thing is influencing what
health and social care partners do not how the board operates so
you want as many levers to pull as possible
St Helens Keep LSP as overarching  Don’t get rid of things that - Forum for getting wider buy-in e.g. for
body with HWB leading are working and have joint health and wellbeing strategy
on health and wellbeing  taken time to develop
issues
Herefordshire Building on existing Merge of HWBB and LSP - LSP arrangements reviewed last year and Police on HWBB and aware that
strong partnership of might risk agenda HWBB will use joint assembly arrangement community safety partnership
Herefordshire public becoming too broad and as part of engagements process. one of area of work needing
services. not delivering other key further consideration.

part of LSP agenda eg
environment / economy
3. Inrelation to other tiers / organisations

Area Approach Rationale Pros Cons
Devon District councils have Important to have districts - Gives districts a voice - Those districts without a
been asked to choose 1 as the provide services that - Keeps numbers down seat may not feel their local

representative to sit on affect health and wellbeing - Keeps people focussed on their ‘corporate’ issues are represented




Appendix

Herefordshire

Bracknell

the county-wide HWB

Use a reference group of
wide stakeholders for
PCT PEC

Use a reference group of
wide stakeholders

but also keep board
numbers manageable

Need breadth of
stakeholders but keep
board focussed

Focus on getting the right
things done at the right
time, but still need
flexibility and innovation

or ‘representative’ role i.e. focussed on the
needs of the whole population not just one

group

- Gives access to wide range of expertise
and different perspectives

- Could be applied to HWBB wider
membership

How do you get non-elected
organisations to perform a
‘representative’ role e.g. on
college representing other
HE/FE providers?

Potential overlap with other
stakeholder forums




